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1.  Purpose
Knowes Housing Association is committed to maintaining the highest standards of honesty, integrity, openness and accountability in all aspects of its work. The Association adopts a zero-tolerance approach to fraud, bribery, corruption and any form of financial misconduct. This policy combines previous anti-fraud and anti-bribery arrangements into a single governance policy, in line with recommendations arising from the Independent Governance Review. 

The purpose of this policy is to:

· Prevent fraud, bribery and corruption occurring.

· Protect the Association's assets, finances, reputation and customers.

· Ensure compliance with legal and regulatory obligations.

· Promote a culture of honesty, transparency and ethical behaviour.

· Provide a framework for reporting, investigating and responding to suspected wrongdoing.

· Ensure effective governance and risk management arrangements are in place

2.Scope

This policy applies to:

· Board Members.

· Employees.

· Agency workers.

· Volunteers.

· Consultants.

· Contractors.

· Suppliers.

· Partners.

· Any other person acting on behalf of the Association.

All individuals associated with the Association are expected to comply with this policy.

3. Policy Statement

Knowes Housing Association will not tolerate:

· Fraud.

· Bribery.

· Corruption.

· Theft.

· Financial misconduct.

· Misuse of Association resources.

· Deliberate falsification of information.

· Any attempt to improperly influence decisions or gain financial or personal advantage.

Any proven breach of this policy will be treated as a serious matter and may result in disciplinary action, termination of contracts, referral to the Police Scotland, recovery action and notification to the Scottish Housing Regulator and other relevant authorities. 

4. Definitions

Fraud

Fraud is any intentional act of deception designed to obtain an unauthorised benefit, financial gain or advantage.

Examples include:

· Theft of cash or assets.

· False expense claims.

· Payroll fraud.

· Grant fraud.

· Procurement fraud.

· Overcharging or double billing.

· Manipulation of financial information.

· Mandate fraud.

· Cyber-enabled fraud.

· False invoicing.

· Misuse of Association property or systems. 
Bribery

Bribery is offering, promising, giving, requesting or accepting anything of value in order to improperly influence a decision, action or business outcome.

Examples include:

· Offering gifts in exchange for contracts.

· Accepting hospitality intended to influence procurement decisions.

· Seeking favourable treatment through payments or benefits.

· Receiving inducements from contractors, suppliers or customers
Corruption

Corruption is the abuse of a position of trust or authority for personal gain and includes fraud, bribery, conflicts of interest and improper influence. 

5. Legal and Regulatory Framework

This policy supports compliance with:

· Bribery Act 2010.

· Fraud Act 2006.

· Criminal Justice (Scotland) Act 2003.

· Charities and Trustee Investment (Scotland) Act 2005.

· Scottish Housing Regulator Regulatory Framework.

· Scottish Housing Regulator Notifiable Events Guidance.

· Association Rules and Standing Orders. 

6. Responsibilities

Board

The Board is responsible for ensuring that:

· The Association operates an anti-fraud and anti-bribery culture.

· Appropriate governance, risk management and internal control arrangements are maintained.

· Suspected incidents are properly investigated.

· Lessons learned are acted upon.

· Appropriate sanctions are applied where wrongdoing is identified
Chief Executive Officer

The Chief Executive Officer is responsible for:

· Overall implementation of this policy.

· Ensuring suspected incidents are investigated.

· Reporting significant matters to the Board.

· Making regulatory notifications where required.

· Ensuring the Association maintains adequate insurance arrangements.

· Implementing appropriate controls and preventative measures.
Managers

Managers are responsible for:

· Maintaining effective internal controls.

· Promoting awareness of this policy.

· Responding promptly to concerns.

· Reporting suspected incidents immediately.

Employees and Board Members

All employees and Board Members are responsible for:

· Acting honestly and with integrity.

· Complying with Codes of Conduct.

· Reporting suspected wrongdoing.

· Avoiding conflicts of interest.

· Declaring gifts, hospitality and interests appropriately. 

7. Prevention and Detection

The Association will seek to prevent fraud, bribery and corruption through:

· Robust Financial Regulations.

· Segregation of duties.

· Procurement controls.

· Internal and external audit.

· Risk management processes.

· Annual declarations of interest.

· Register of Interests.

· Gifts and Hospitality Register.

· Board and employee training.

· Recruitment and vetting procedures.

· Whistleblowing arrangements.

· Cyber security controls.

· Ongoing monitoring and review of financial systems. 

Fraud and bribery risks will be included within the Corporate Risk Register and reviewed regularly by the Board. 

8. Reporting Concerns

Anyone who suspects fraud, bribery or corruption must report their concerns immediately.  

Reports may be made to:

· Line Manager.

· Chief Executive Officer.

· Chairperson.

· Internal Auditor.

· Through the Whistleblowing Policy.

All reports will be treated seriously and sensitively.

The Association will support individuals who raise genuine concerns and will not tolerate victimisation or retaliation against any person acting in good faith. 

9. Investigation Procedures

All allegations will be assessed promptly and, where appropriate, investigated.

Investigations may involve:

· Internal Audit.

· External specialists.

· Legal advisers.

· Police Scotland.

· Other regulatory or enforcement agencies.

Investigations will:

· Be conducted fairly and objectively.

· Maintain confidentiality where possible.

· Secure evidence appropriately.

· Ensure due process is followed. 

10. Recovery of Losses

Where fraud, bribery or corruption has resulted in financial loss to the Association, Knowes will seek recovery of losses wherever practical.

This may include:

· Repayment agreements.

· Civil recovery proceedings.

· Insurance claims.

· Criminal compensation orders. 

11. Regulatory Reporting

The Association acknowledges that significant incidents of:

· Fraud.

· Attempted fraud.

· Bribery.

· Corruption.

· Whistleblowing investigations.

may constitute Notifiable Events and will be reported to the Scottish Housing Regulator without delay where required. 

The Association will also notify:

· OSCR.

· Police Scotland.

· External Auditors.

· Lenders.

· Insurers.

where appropriate.

12. Training and Awareness

The Association will ensure that:

· New Board Members and employees receive induction on fraud and bribery prevention.

· Refresher training is provided regularly.

· Relevant policies remain accessible.

· Staff understand how and where to report concerns. 

13. Equality Statement

Knowes Housing Association seeks to embrace diversity, promote equal opportunities and eliminate unlawful discrimination in all areas of its work.

No person will be discriminated against on grounds of:

· Age.

· Disability.

· Gender reassignment.

· Marriage and civil partnership.

· Pregnancy and maternity.

· Race.

· Religion or belief.

· Sex.

· Sexual orientation.

14. Monitoring and Review

The Board will receive reports on any significant fraud, bribery or corruption incidents and lessons learned arising from investigations.

This policy will be reviewed every three years, or sooner if:

· Legislation changes.

· Regulatory guidance changes.

· A significant incident occurs.

· Internal Audit recommends amendments.

Appendix 1 - Related Registers

The Association will maintain:

· Fraud and Corruption Register.

· Gifts and Hospitality Register.

· Register of Interests.

· Notifiable Events Log.

· Whistleblowing Log.

These registers will be reviewed periodically by the Chief Executive Officer and reported to the Board as appropriate.
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